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Agenda Item No 16
Request to Waive Standing Orders Relating to Contracts
Report by Director of Corporate Services 

	Summary:
This report provides the annual report of exemptions to waive Standing Orders authorised by the Chief Executive and recommends that Standing Orders be waived to allow a contract to be let to Nomensa for the first stage of the development of a tourism website.
Recommendations: 

(i) 
That Standing Orders be waived and that a contract be let to Nomensa to carry out a scoping and requirements analysis without the need to seek competitive quotations, as set out in paragraph 3 of this report.
(ii) 
That the cost of this work be funded from General Account Reserves.


1
Introduction
1.1
The Authority’s Standing Orders relating to Contracts provide for the Chief Executive to authorise exemptions from Standing Orders by certifying that there is an extreme emergency, and in certain other circumstances. They also require that all exemptions authorised under delegated powers must be reported to the Authority.

1.2
It is proposed to report any exemptions on an annual basis, after the end of each financial year.
1.3
This report also seeks the Authority’s approval to waive Standing Orders to enable a contract to be let to Nomensa, in order to progress the first stage of the tourism website.
2
Exemptions Authorised during 2007/08

2.1
No exemptions to waive Standing Orders were authorised by the Chief Executive during the financial year ended 31 March 2008.
3
Request to Waive Standing Orders: Development of Tourism Website

3.1
One of the priorities for 2008/09 agreed by the Authority at its meeting on 23 November 2007 was to develop the tourism aspect of the Authority’s website, subject to resources being available.

3.2
The first stage in this process is to carry out a scoping and requirements analysis to produce a functional specification document. This work will allow the project to be accurately costed.. A quotation has been received from Nomensa – who were contracted by the Authority to develop the current website – in the sum of £9,750 (13 days work @ £750). Since the site was created using Nomensa’s Defacto software, it makes sense to continue the relationship with Nomensa in developing the tourism website. The advantages of this are:
· financial – cheaper licence and hosting costs;

· technical – Nomensa are familiar with the Authority’s website and the Authority’s staff are familiar with the Defacto product; and

· professional – the two organisations have built up a good working relationship; Nomensa and its team are known to us and are familiar with the work and aims of the Authority.

3.3
Further details are appended.

3.4
The Authority’s Standing Orders require that three written quotations are sought where the estimated value of a contract is expected to exceed £5,000. On this occasion it is recommended that Standing Orders be waived in order to let the contract to Nomensa without the need to seek competitive quotations.
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APPENDIX 1
APPENDIX 1
History

The Authority’s  current website was deployed in December 2005. The key aims of the site were to make a highly accessible and usable website that presented greater and more up to date information about the Broads Authority than had been possible with its previous site. The site was also designed to meet the Authority’s electronic service delivery targets under IEG (e.g. committee papers online, greater public choice and access to the services provided) and is essentially a ‘corporate’ website providing information about the Authority and what it does.

The website was designed to provide visitor information but the remit was not to provide a means of promoting the Broads as a tourism destination.

To this end, it had always been anticipated that the need for a dedicated tourism website would be met by working with tourism partners and assisting them to fill any perceived gap. A certain amount of investigation and analysis has been done into what can be achieved by joint working. 

However it is clear from this work that the Broads Authority is the sole organisation which is willing and able to provide a fully inclusive site that can promote all areas, attractions and businesses, etc. By the very fact that the Authority continually provides accurate visitor based information to the public via its publications and TICs, the Authority is in the best position to maintain the majority of information that will be required on a tourism website. 

It has therefore been accepted that there is a need, and that the Authority is best placed, to provide a separate tourism website which will:

· attract visitors by promoting the Broads as a fabulous place to be;

· market the Broads in a way that others do not or cannot; and
· provide a full range of information for everyone wishing to enjoy and visit the Broads (e.g. events, activities, visitor attractions, accommodation, proposed itineraries, etc.).
Progress to date

A requirements analysis exercise has been completed which has been used to develop an overview specification document. The aim of this document is to provide sufficient information to Nomensa for them to provide indicative costs for the total cost of the project. Nomensa has responded to this document estimating the total project cost to be around £60,000. This figure includes £9,750 to develop a Functional Specification. Carrying out this piece of work will allow Nomensa to provide a final costing for the project.
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